SABCONS  The Transformation Roadmap

Planning a successful career path is not too different from planning an exploration trail. With the right map, plan, and
skills, you can reach your goals easily. To enable you to be more resourceful, we have designed a Transformational
Roadmap centered around PMI's Talent Triangle® —Project Management, Leadership and Strategy
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- Champions strategic initiatives in the
organization

e.g. CEOs/CIOs/CMOs, IT Directors,
Business Unit/Department Functional
Heads
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Typical Roles and Responsibilities

- Is a coach/mentor

- Identifies and leads change initiatives

- Leads/manages other managers

- Navigates complex activities spanning
functions, organizations and cultures

- Advances strategic goals

e.g. Program/Delivery Managers,

Business Unit/Department Functional Heads Professional
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- Preparing to be managers and leads

- Is a first time manager

- Desires to add management skills
into the current role

- Is a leader/manager

- Is accountable for the overall
performance

- Monitors individual and team
performance

- Leads and directs teams

e.g. Project/Team/Module leads,
Business Analysts, Scrum Masters

e.g. Project /Product /Quality
Managers, Product Owners, Enterprise
Architects




