SABCONS Agile Consulting

S-AgileLaunch is a unique consulting service specially
designed for the organizations stepping into the Agile
World. AgileLaunch is a highly personalized service that
provides exclusive solutions using a proven framework to
launch Agile in the most efficient and effective manner to
deliver the greatest possible value to your organization.

S-AgileTranscend is a unique consulting service to
organizations to develop in-house Agile expertise for
knowledge creation to lead the way in their journey for
Agile adoption at all levels. Through this service,
organizations can also build systems to measure Agile
maturity.

Objective: Organizations new to Agile or adopting Agile
practices for the first time will go through enormous
challenges in terms of choosing the right approach, right
people, right tools and the right techniques. While it is
true that Agile brings substantial improvement and
tangible benefits to the success of the projects and the
cohesiveness of teams, it is imperative that it should be
adopted in the right manner for smooth transitioning and
best possible results. Organizations can benefit
tremendously from the expertise and guidance of our
experienced Agile experts and thought leaders.

Objective: Organizations look forward to going beyond
their existing Agile boundaries and creating a culture
conducive to Agile excellence, creativity, innovation and
enabling Agile leaders to emerge. Building an Agile
Identity at the enterprise-level and developing Agile
expert trainers for knowledge management and retention
are important milestones for any Agile organizations. The
AgileTrascend Program is specially designed precisely for
these services.

Benefits include:
End-to-end handholding to launch Agile
Define a framework unique to your
organization’s needs
Expert guidance for the first-time Agile
teams/projects
Customized support for overcoming challenges
during transition and early phases of Agile
adoption.

Benefits include:
Training and Development of Agile trainers
(ToT) and Scrum Masters
Organization-specific Agile Maturity Roadmap
Help build Agile Centre of Excellence / Agile
PMOs

S-AgilePropel is a unique consulting service to the
organizations that are working on taking Agile adoption to
the next level – Enterprise Agility. This service will take
your organization through a series of strategic steps to
successfully address the organizational, cultural, and
technical challenges on your way to Enterprise Agility.
Objective: Organizations that have select teams / projects
adopting Agile will face challenges when they attempt to
scale it up in their organization. Achieving Enterprise Agility
is much more ambitious and challenging than deploying
Agile methodologies and practices in isolated teams. It can
lead to enterprise-level challenges that need to be
overcome skillfully and adequately. Experienced Agile
professionals will tell you that there is no off-the-shelf
solution to address the associated problems in achieving
Enterprise Agility. Organizations can therefore benefit
greatly from the knowledge and guidance of our
experienced Enterprise Agility experts and thought leaders.
Benefits include:
A thorough assessment of Agility “As-Is” and
the plan “To-Be”
Definition of an Enterprise Agility Model unique to
your organization’s requirements.
Help build high performance Agile teams
Help succeed in Distributed Agile Delivery

Beyond Information, Towards Transformation.

Gain the SABCONS Advantage
Transformational Learning
High Value Consulting
High Benefit / Cost ratio
Experienced Team of Expert Instructors
PMI (USA) Certified Training programs
A Trusted Organization
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