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SABCONS helps modern
organizations and professionals
accelerate their growth through
high-end training and consulting

engagements in Project
Management, Leadership, and
Strategy. SABCONS is India's

First Chartered Global Registered

Education Provider of Project

Management Institute

(PMI)®, USA.




WHY SABCONS?

Come to SABCONS for high impact learning with a unique mix of incisive
games, case studies, exercises, role plays, videos and experience sharing
all in a fun, stimulating environment. The organization-specific, tailor-made
workshops equip participants with practical, deployable skills helping
them smoothly transition into higher roles or assume larger spans of
responsibilities. SABCONS facilitators come with proven individual
experience of more than 20 years, having played key leadership roles

in organizations around the world. As regular participants at PMI®
seminars and other workshops, they keep abreast of the latest
management practices and contemporary trends with a
sharp insight into the global context.

WHY CONSULTING AND TRAINING?

CHAMPIONS: Organization with 80% or more of projects being completed on time and on budget,
and meeting original goals and business intent — and having high benefits realization maturity.

UNDERPERFORMERS: Organization with 60% or fewer of projects being completed on time and on budget,
and meeting original goals and business intent — and having low benefits realizations maturity.

... 76% of Champions ... 76% of Champions
---- 65% of Champions
19% of 16% of 14% of
Underperformers Underperformers Underperformers

Technical Project Leadership Skills Strategic and Business
Management Skills Management Skills

Source: PMI Pulse of Profession 2017

OUR X-FACTOR

Our X-factor is the focus on the PMI® Talent
Triangle — Technical Project Management,
Leadership and Strategy, in line with which we have
introduced transformational workshops designed ]
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Source: https://www.pmi.org/learning/training-development/talent-triangle


https://www.pmi.org/learning/training-development/talent-triangle

WHAT SETS US APART?

‘ ‘ Rich Alumni
Learn. Transform.

High Impact Network
Learning

Lead High Benefit-Cost
Ratio | ‘
@ Value Based
LA Approach

Hand-picked, Expert

Facilitators
A Trusted

Organization

OUR CONSULTING OFFERINGS

Our consulting and training offerings are designed to help organizations and professionals
overcome challenges in delivering critical programs and projects. Our experienced project
practitioners will help you deploy the right set of practices, frameworks, and knowledge base
critical to success of complex portfolios, programs, and projects. As of now, we are offering
consulting initiatives on:

Portfolio and Strategy Recovering Troubled Coaching Program and
Consulting Projects Project Managers

Setting up and Functional Consulting Managing Complex
Stabilizing Project and Implementation of Schedules
Management Office MS Project Server
(PMO)




SABGONS PROGRAMS MATRIX

Typical Roles and
Responsibilities

Is preparing to be a
manager or a lead

Is a first time Manager

Is desirous of adding
management skills into
the current role

Aspiring Leaders/
Managers

e.g. Project/Team/
Module leads, Business
Analysts, Scrum Masters

Is a Leader / Manager

Is accountable for the
overall performance

Monitors individual and
team performance

Managers

Leads and directs teams

e.g. Project /Product
/Quality Managers,
Product Owners,
Enterprise Architects
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Is a coach / mentor

Identifies and leads
change initiatives

Leads/manages other
managers

Navigates complex
activities spanning
functions, organizations
and cultures

Managers

Advances strategic goals

Grooming Leaders /

e.g. Program/Delivery
Managers, Business
Unit/Department
Functional Heads

Creates & communicates
strategic direction

Champions strategic
initiatives in the
organization

e.g. CEOs/ ClOs/CMOs,
IT Directors, Business
Unit /Department
Functional Heads

Progressive
Leaders

Technical Project
Management

Future Project Manager
(CAPM® Certification)

MS Project

Scrum Master
Workshop

Professional Project-
Management (PMP)®

Global Project
Management

Product Owner’s
Workshop

Agile-Scrum Inception
Workshop

Digital Project
Management

Leading SAFe Workshop

Risk Management

Leadership

A Day in the Life of a
Manager

Design Thinking

Communicating for
Results

Rapport Building for
Effective Stakeholder
Engagement

Managing for
Performance

A Little Extra for
Extraordinary Leadership

Program Management
for Business Results
(aligned to PgMP®
Certification)

Innovate for Business
Solutions

Digital Business
Leadership

Strategy

Understanding Strategy

Out of the Box Thinking:
Enabling Innovative
Thinking

Inseparable Twins
to Power Strategic
Negotiations

Portfolio Management
for Strategic Initiatives
(aligned to PIMP®
Certification)

Strategy Formulation,
Planning and Execution

Digital Business Strategy

*We also offer customized modules in each category for corporate organizations.

B-1-2, Oakyard, 38th Cross Road,
East End “C” Main Road, Q
Jayanagar 9th Block,
Bangalore - 560069.
India

@atooworid F

+91 98456 41203

+91 98450 41524 9(

reachus@sabcons.com
www.sabcons.com

Masjic-e-Eidgah Bilal

*The PMI Registered Education Provider, The Talent Triangle and logos, PfMP, PgMP, PMP and CAPM are the registered marks of The Project Management Institute, Inc.

Visits strictly on prior appointment.


https://goo.gl/maps/B1Gqp5DN1W22

