
PMP from SABCONS:
A Case Study 



Context
“Leaders become great, not because of their power, but because of their ability 
to empower others.”—John Maxwell.
 
But, what makes a great leader? Resilience, perseverance, good decision-making 
ability, vision, and a little push.

Individual
In 2016, Vamsi Krishna got inspired to do PMP after watching the project handling proficiency 
of people who have taken the course. He was looking for a trusted institute which provides 
high benefit-cost ratio and high impact learning, delivered by experienced professionals. This 
is when one of his senior colleagues told him about SABCONS. SABCONS is India’s first PMI 
chartered institute and has been helping professionals transform their career for more than 20 
years. After doing much research on the institute, he finally decided to attend the PMP program 
conducted by Mr. M.R. Sriprasad. 

Challenge
There were a few challenges that were blocking the way between Vamsi and PMP, such as:

• He had trouble understanding PMP. 
• Before taking up the course in SABCONS, he had enrolled in a 35-hours training pro-

gram, where he struggled to grasp anything. 
• He struggled while working on projects as most of the management related things 

went over his head. 



Solution
SABONS helped Vamsi with his challenges in the following ways: 

• Attending the training in SABCONS helped him understand PMP.
• The programs were articulated in a way which were easier to grasp.
• The PMBOK and the mock papers helped him understand management 

related things. 

Result
Following Mr. Sriprasad’s instructions, studying the training material, PMBOK, 
and solving the mock test papers, enabled Vamsi to clear his PMP. Now, he is 
the IT Project Manager at Robert Bosch Engineering & Business Solutions Ltd. for 
PMO organization, Europe.


